
FINAL DRAFT SMART CITY PROPOSAL, KARNAL 

The smart city mission has been a challenging and an exhilarating experience for the 

Team Karnal. The objective of appraising Karnal anew from a smart city perspective 

both on counts of improving the core infrastructure and to uplift the livability of its 

citizens with an improved clean and sustainable environment using Smart’ Solutions 

& frugal innovations has kept us on our toes for the last few months. Citizen 

participation has been the primary pillar of this whole process and from start Team 

Karnal have tried to involve the whole city in the planning and design process. The 

Citizen consultation process as we will see in the document ahead was in three 

phases with the first phase for collection of inputs of issues faced by citizens and 

ideas about the city, the second for the finalization of areas and solutions for the 

area as well as pan city and lastly the current one for the final comments and any 

final changes for the Karnal Smart City Proposal which is open till the 10th of 

December. The citizen consultation process has been advantageous on both counts 

of keeping the planning process transparent as well as informing the citizens of the 

city’s future plans for their valued views. The consultation was done on multiple 

platforms both on and offline as well as print and on air. These initiatives ensured a 

focus on development for the people by the people through a continuous feedback 

loop mechanism. Team Karnal believes this will be our strength leading to a 

successful methodology for this and coming projects for the city. In this effort Team 

Karnal has touched about 51% of total population to frame out and select the 

appropriate vision, areas and solutions for the Karnal city proposal.  

 



Innovative citizen engagement by Team Karnal 

Team Karnal had to come up with Innovative methods to reachout to Citizens due to 

the challenge of limited e-culture and internet penetration. The Team used 

predominantly traditional mediums of communication due to these e-challenges in 

the city nonetheless achieved a remarkable number of online participations also. 

One of the innovation used was Instavanni which allowed voice messages to be 

sent to a mass group simultaneously across the city. Voice calling and mobile 

application like IVR and Whatsapp were used extensively which gave a personal 

touch to every citizen and encouraged them to participate and provide feedback. 

Face-to-Face citizen consultation activity invited suggestions from citizens on how 

they perceive Karnal to be transformed into a smart city in which every city official 

including the DC, MC and public representatives participated throughout the city. 

Pledges were signed while informing and motivating the citizens towards making 

Karnal a smart city. Competitions were organized for essays which gave citizens a 

chance to aspire for a dream city and share their thoughts with everyone. Marathon 

like event were also organized that saw a mass participation from the citizens of 

Karnal. It served as an opportunity to celebrate the success achieved in the smart 

city journey so far and motivate each other for continued support. Group 

discussions were held with all city stakeholders which allowed the administration 

and citizens to engage in a meaningful discussions on Karnal smart city. Apart from 

these different social media platforms like Mygov.in, Facebook, Twitter, Blog and 

dedicated website which provide easy access to express citizen views were also 

used. Radio event where citizens could directly interact with keys officials from the 

administration and discuss various topics pertaining to the smart city mission and 

Live talk show which made citizens aware and enabled them to interact with the 

administration. Various activities on MyGov like polling, competitions and open 

forum Discussions etc. were also successfully conducted.  
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Citizen Consultation Activity Set 
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In the first round of Citizen 

Consultation a total of 48% of people 

raised the road condition and public 

transport as the major concern for 

development with efficient traffic 

management. Educational facilities, 

employment opportunities, medical 

facilities, traffic management, and 

public Internet accessibility also 

were raised as important issues in 



the city.  

 

Consultation meetings with State Minister’s, MP, MLAs, DC, MCK (Commissioner) 

and media has been done on multiple occasions. AIILSG has presented the 

technical presentation and moderated the consultation meeting. 

Municipal commissioner’s meeting with all senior retired officers at karnal club 

regarding smart city followed by some suggestions, held on 24th October 2015.  

Ward wise Face to face citizen consultation meeting with DC and MCK 

(commissioner) along with 17 NGOs.  

 

 

Vision –  

EMBEDDED IN CULTURE AND HISTORY, ECONOMICALLY FLOURISHING 

KARNAL 

 

‘Pouranik evam etihasik virasat ko sanjoye aarthik pragti mein agranee Karnal’ 

 

The „Karna‟s city inhabitants identify with the spirit of selfless karma 
envisioning Karnal  as a neat, clean, green,  digitally  governed culturally 

enriching, educationally excelling and a medical-tourism hub. Karnal will strive 
for a robust, future proof economy providing ample employment potential for 

agro and dairy industry. Karnal is committed to provide energy and water 
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security to its citizens through conservation and recycling. Karnal will be a 
safe city for all its citizens and an inclusive one which will care for its specially 

abled, elders, women and children. It will provide affordable housing and 
ensuring better life and growth to all. Karnal through smart solution 

implementation will engage with all its citizens. It will use technology for 
intelligent traffic management, efficient public transport, and systemic care for 
the needs of all age groups. Karnal will use smart interventions for providing 

an environmentally resilient and sustainable city to its citizens.  
 

Goals 

1. Basic infrastructure equipped 

with advanced technology and IT 

solutions to boost the city 

functionality. 

2. Developing sensitivity toward 

identity and culture. 

3. Enhancing the quality of life and 

sense of ownership.  

4. Provision for global education 

accessibility to the people, since it 

holds place for internationally 

acclaimed universities. 

5. Equipping advance Medical 

facilities and infrastructure. 

6. Enhancement of Small scale and Agro Based/ Dairy Industries and a facilitator for 

export 

7. Promotion of Cultural Activities. 

8. Improving social inclusiveness. 

9. Enhancing the sense of security. 

 

 

 

Area Based Development 

Karnal has selected an area of 829 Acre (Approx.) with parts of ward no.  9, 11, 12 

out of the 20 wards in the city. The areas covered under it would be the Core Central 

Area of the city near Gandhi Chowk (Old GT Road), Civil Hospital Chowk Kalpana 

Chawla Medical College Hospital, Ambedkar Chowk(Old GT Road) , Bus stand, Mall 

Road Ghantaghar Chowk, (Karan Chowk) , Railway station, Railway road, Hansi 

Chowk,  Sector 13 and 13 extn. (Huda sectors), Kunjpura Road, Mugal Canal, Chaar 

Chaman, Divider of Sector 13-14 and 6-7 and on the NH1 Nirmal Kutiya 



 

Key Proposals for Area Based Development 

i. Karnal plans to enhance and extend the State CSC‟s public assistance 

kiosks in the area such that the all G2C and other B2C services are available 

to citizens within a 10 min. walking distance.  

ii. These CSC centers would enhance the existing online MCK services with a 

greater transparency through open data. These CSC centers would also 

provide opportunities for counseling and consultation for students to pursue 

higher education.  

iii. To develop the Un-utilized and under-utilized land parcels and buildings and 

there can be earmarked open spaces for fairs, events, melas and public 

gatherings. Special Battery operated vehicles for senior citizens.  

iv. Enhance walkability through provision of NMT and restricting motorized 

transport through rationalized traffic movement within the area.  

v. It is required to formulate a Centralized monitoring system for traffic 

management, public transport and physical infrastructure.  

vi. Metered water connection and providing closed Stand post at public places for 

smart metering.  

vii. Electric wires to be laid underground throughout the city to enhance the 

visual appearance.  

viii. Street Lights using Solar Energy and LED lights to be incorporated in the city.  



ix. Door to door collection and segregation of waste and simultaneously sent to 

the plant for treatment.  

x. Housing for slum dwellers under various schemes to ensure their safety & 

security is a major concern.  

xi. Basement sewage treatment plant can be constructed in parks and gardens 

for the treatment of waste water.  

xii. Converting all the administration vehicles into CNG based to prevent harmful 

emissions.  

xiii. One click application for senior citizens for safety and health concerns.  

xiv. Every public transport should be strictly licensed.  

xv. IP based surveillance system for efficient monitoring and security. 

 

PAN City  

There is need for a unified foundational network to address multiple service 

requirements leveraging a common electronic platform for data and services i.e. 

infrastructure services (transportation, utilities, public safety, environment), citizen 

services (access, participation), city services (city information, planning), business 

services (local commerce) hence a smart connected city network for Karnal. With a 

view to ensure public participation, Delivery of services in efficient manner, public 

grievances and redressal system in a speedy way and transparency in the overall 

system is the main objective. KMC plans Back office integration of various 

departments (public health engineering, HUDA, UHBVN, municipal corporation etc. 

on an e-platform for easy accessibility and efficient working. 

Proposal for PAN city development 

 E-governance and online portal for government services. 



Public participation – KMC plans to encourage citizen engagement by improving 

government efficiency through mobile app and integrated online portal where citizens 

can seamlessly communicate with government officials. Such as floating annual 

budgets for various ward wise projects and incorporating the received suggestions, 

feedback in the finalized document through portal and apps. Through a simple 

dashboard citizens can have an overview of citizen requests and solutions provided 

by government. 

Efficient public grievances and redressal system for all the departments 

controlled and monitored by a central monitoring system via no. of complaints, where 

Government official can look at various requests and take actions as they would 

have data in terms of photograph, comment and geo location. 

Multiple e-service delivery such as Online Trade License , Online Birth, Death 

certificates, Online public grievances, redressal and GIS based property tax 

estimation, Online building plan approval, Online self Assessment , payment of 

property tax, online utility bill payment etc. It will also integrate the existing services 

provided by State and ULB like e-Disha and CM window etc. 

The CSC’s will also provide the current gamete of services without the human 

interventions. i.e (Information and transactions related to health, education, 

awareness, emergency news, statuary documents etc). 

Infrastructure services –such as i.) Smart traffic, parking optimization, where a 

wireless platform delivering smart services traffic and parking monitoring, ii.) Public 

safety and security, iii.) Smart lighting by providing a dynamically controlled LED 

street lighting infrastructure using sensors on IP platform .iii.) Environment 

monitoring by effective management of pollution picks and noise nuisances.  

Financials 

The total Cost for both the Area Based Development and the ICT based Pan City 

Initiatives has been worked out to be Rs. 1300 Cr. Over the period of 2015-2020. 

The other schemes like AMRUT and Swachh Bharat Mission are expected to 

contribute to the tune of approximately 200 crore.  The other departments like the 

Electricity, Public Health, PWD B&R and Municipal Corporation, too would contribute 

from their annual Budgets. The arrangements are being made for undertaking some 



of the activities under PPP mode, too.  

CONCLUSION: 

The Smart City Plan has been prepared strictly as per the guidelines of the Ministry 

of Urban Development including all the essential features of Smart Cities. The 

Citizens have actively participated in all the activities and voted as per their choice in 

the creation of Vision, assurance of their ‘Bhaagidaari’, selection of the area for the 

Area Based Development and of the Pan City Initiative. The Plan has been prepared 

keeping in view the do-ability, the deliverables, the welfare of all the citizens in 

general and also the principle of replicating the retrofit plan to make all the areas of 

our pride Karnal Smart.  

Let’s vote to endorse, comment, like, put forth our views on the Smart City Plan so 

that the same could be included in the Final Plan to be submitted to the Ministry of 

Urban Development by 15th December, 2015.  

 


