
Chandigarh SCP Observations 
CITY PROFILE 

 SWOT analysis is inadequate and confusing. 
 While achievements in rehabilitating slums have been identified as a strength, their 

presence or reasons for their presence does not feature as a weakness. 
 Traffic congestion, inadequate public transport and road safety have been identified as 

key issues despite a well defined 7-level road network that includes sector roads, house-
access roads, shopping streets, cycle tracks and pedestrian paths providing safe 
mobility to pedestrians. 

 Water supply coverage is 100% with per capita supply as 252 lpcd with 80% being 
sourced as surface water from neighbouring states. While the city struggles with 26% 
NRW losses, newer projects for augmenting the water sources are being planned. 

 Neighbouring cities of Panchkula and Mohali are upcoming IT destinations attracting 
investment, finance and service industry. Proposals for connecting Chandigarh with 
Mohali and Panchkula with metro-rail are underway. This has been identified as an 
opportunity as well as a threat. 

 The strategic focus and blueprint for the city proposes to leverage ICT solutions to 
improve services. However ICT solutions are already employed in most of the sectors of 
water - supply, SWM, etc.  

 The visions and goals for the city fail to consider the fact that Chandigarh is the first 
planned city of modern India which appears to have been merely reduced to 
conservation of architectural heritage.   

 
AREA-BASED PROPOSAL 
 The ABD includes retrofitting of 1000 acres of area in the centre of the city which 

includes major city markets proposes a general makeover for the 'heart' of the city. The 
proposal identifies the key problems/concerns of the area which includes the re-use of 
around 2 million sq.ft of unused floor space in Sector 17 but fails to address it. 

 Similarly, the 350 acres of greenfield development in Sector 43 has not been detailed. 



  Also, the proposal for the greenfield development requires approval from the Ministry of 
Home Affairs to transfer the land to the SPV who would sell developed plots and levy 
taxes and user charges for maintaining the development.  

 Also the High Powered Steering Committee has also resolved that the SPV will be 
empowered to use these lands as collateral to raise funds for development initiatives 
and post development sell the plots for repaying loans. 

 As mentioned in Annexure 8.4, heritage regulations shall specify the nature and extent 
of interventions to be permitted by the Chandigarh Heritage Conservation Committee. 

 
PAN CITY PROPOSAL 
 The Pan City proposal seems to cover all services. However presently, only a few 

(approximately 50%) of the departments provide online services. The need and advantage 
of integration of all services needs to be provided. 

 The intelligent safety and mobility solution will need an integrated approach for various 
departments such as the police, traffic management and public transport. It seems a bit 
ambitious. 

 
IMPLEMENTATION PLAN: 

 Key components identified in the ABD (Q11) do not match with components mentioned 
in the Implementation Plan. 

 Except the greenfield development and re-use of 2 million sq.ft. of unused office space, 
all other components would be achieved in 2 years time (short term). 

 The intelligent safety and mobility solution for pan-city is proposed to be achieved within 
16 months. This seems to be an ambitious target. 

 Most of the key components are proposed to be implemented through PPP contracts 
with the SPV. While this works well for key components of the ABD, PPP arrangements 
for Greenfield development could risk the development being a developer driven 
exercise. 

 While the implementation of the pan city proposal for intelligent safety and mobility 
solution involves a number of diverse agencies/departments/parastatal bodies like the 
police, traffic police, fire, health, municipal corporation, transport, etc, their 
representation in the SPV or their inclusion in the High Powered Steering Committee is 
not indicated for detailing and accepting the proposal. 

 







 


