
Stakeholders for cleansing Ganga 

Rivers are cradles of civilizations as major civilizations have developed on river banks. Find below the list 

of stakeholders that need to be involved. This document has been prepared based on research on how 

Malaysian government worked on cleaning of river Kelang. 

Based on their experience, Malaysian government feels that approach should be more of a participatory 

one rather than top down approach. Their government has spent millions of Ringgits in cleaning up of 

river Kelang.  

River restoration requires time, money and effort.  Once restored, rivers have to be managed on a 

sustainable basis. Instead of spending  billions on consistent basis for maintenance, it is much better for 

authorities to loosen their grip on river management after the first round of river restoration is complete 

and involve NGO’s and locals to play an active role in river management. 

Stakeholders - Involvement of following stakeholders was vital for cleaning exercise of a Malaysian river  

PEOPLE 

P- Public Participation (NGO’s, statutory bodies, Municipalities etc.) 

E - Environmental conservation 

O- Ordeals (Management of floods and droughts) 

P -Politics and pollution management 

L - Learning, Education and awareness 

E - Equity and Economics 

In addition to the above, the following people or bodies should come together namely - 

Corporates/Industry, Farmers, Scientists, Priests/Sadhus, Financial contributors, Volunteers and state 

governments. Point or two on this subject has been included in the end of this document. 

Public Participation 

Government agencies, Municipalities, NGO’s, Statutory Bodies, Industry, Agriculturists, Priests, 

Educational institutions, Volunteers, Representatives of state governments, tourism department etc. 

should come together from planning stage. Representatives from these departments should be there 

from end to end phase from conception till completion. Bodies responsible for sanitation facilities across 

the entire stretch of the river flow along with the waterways department should play a crucial role 

Environmental Conservation 

Ideal case scenario is when environment is protected and at the same time economy prospers. The river 

environment needs to be protected for it to perform all its functions as a habitat for river flora and 



fauna. Involvement of ecologists, environmentalists is a must to ensure immediate solution as well one 

for the long run. Issue of Soil erosion and landslidesneed to be addressed. 

Ordeals (Management of floods and droughts) 

2 most significantnatural hazards in terms of economic losses are water related and they are drought 

and floods. Measures involve large scale construction of dams, embankments, river diversions and other 

improvement works and flood retention ponds.  

P -Politics and pollution management 

With federal structure in place, amicable relationship between centre and state plays a key role. Issue 

could be many teams from centre and coordinating with many teams in a state thus resulting in 

confusion. Even if the government at the centre and the state belong to different parties, national 

interest should be paramount. 

Effectiveness of river management schemes, including the extraction of river water, discharge of 

effluents into rivers, issuing of licenses to businesses along rivers, formulation of rules and regulations, 

enforcement of federal regulations and laws depends on politics.  

L - Learning, Education and awareness 

Without education, people will not behave responsibly and cooperate with the authorities on 

conservation issues.  

Love Ganga/ Ma Ganga campaign should be conducted to make people understand negative actions on 

their own health and their families. Education program should be in a continuous basis and it should be 

very structured with support from professionals, NGO’s government bodies and volunteers. 

Equity and Economics 

Rivers do not solely belong to humans, even though human society use and abuse rivers without 

consideration for “others” who share the rivers. The others here refer to the myriad aquatic flora and 

fauna. Fine balance between ecology and economics is required.  Usually whenever politicians are faced 

with a hard decision of making a choice between economics and environment they are more likely to 

sway towards economics as they are voted in by people, not fishes and plants or rivers.  

Team work 

Working together of all stakeholders is the only way forward.  

Corporatesshould come forward and contribute financially, in terms of Business and voluntarily 

participate in the program. 

Ghats, towns and villages along the river can be adopted by Corporates and the best managed can be 

recognized and rewarded every year. 



Common man - Donations from common man can be taken for the program. People should volunteer to 

contribute by being present. People across age groups from all over the country and communicate 

about their availability for a specific period at a specific places along the river. Coordinators can ensure 

to make the most use in any specific activity towards cleansing of the river. 

Sanitation facilities– Sanitation department should ensure temporary and permanent structures along 

the river to ensure that further deterioration of river is prevented and common man who is not used to 

toilet facilities get used to the new hygienic way. 

Waterways - Team working on waterways should plan along with the other teams and plan for diff types 

of boats and carriers on a river body factoring in the environmental norms and flora and fauna 

Tourism - Tourism department should plan for many jungle lodges, resorts, adventure sports options etc 

where they find the right balance between economics and environment. Tourists should be made aware 

of their responsibilities as citizens. 

Locals – Government can provide all know- how and build all mitigative structures to control rivers, but 

if people do not cooperate then the entire exercise is futile. Year round dredging of rivers if futile effort 

if people keep dumping garbage into rivers. 

Gurus/Saadhus- Sadhus staying for years along the ganges and Himalayas also should be stakeholders. 

So is the case with temple priests 

Centre –State government cooperation–These 2 stakeholders could be show stoppers.  Will of both of 

them working together is the most critical factor. 

Action Timelines 

 

Importance of Law and enforcement 

Legislation and enforcement - Other than taking support from existing factories, SME’s operating in this 

Zone, passing tough regulations/laws is very important to act as a deterrent from further pollution. 

Passing laws in India is easier but enforcing them and setting a strong precedence is an exception which 

should be reversed. 
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